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KING EDWARD VII SCHOOL 

MINUTES OF THE FULL GOVERNING BOARD MEETING 
Venue: Library, Upper School, Glossop Road  
Tuesday 3 February 2026  5.15pm – 7.15pm 

PRESENT:    

• Peter Dickson, Chair of Governors (PD) 

• Linda Gooden, Headteacher (LGO) 

• Louisa Warde, Deputy Headteacher (LAW) 

•   Michael Williams (MW) 

• Marcus Brown (MJB) 

• Emma Wilkinson (EW) 

• Emma Titterington-Giles (ETG) 

• Donna Ellerby, Business Manager (DE)  
 

• Farhan Aziz (FA) 

• Kate Williamson (KW) 

• Rachael Galletly (RG) 

• Shaun Hovers, Assistant Headteacher 
Timetable and Staffing (part 
attendance) (SAH) 

 

No. 
 

ITEM ACTION 

   1. Apologies for absence   

 Ahmed Mohamed (AM)  

   2.  Declaration of any pecuniary interests relevant to this agenda and to ensure 
the register of pecuniary interests for all governors and staff is up to date  

 

 None.  

   3. Confirmation of the previous meeting and report on matters arising from the 
minutes on 18 November 2026 

 

 Expansion/capital funding/Pupil Admission Number (PAN): LGO has 
received a communication from the Schools’ commissioning team asking the 
School to provide a PAN of 240 for 2026. LGO think this is reasonable. They have 
suggested 240 also for the subsequent two years. Governors are supportive of 
this.  
 
External review of Governance: LGO and PD have returned this to the external 
reviewer, detailing track changes of factual corrections. They will return the final 
version to the School. 
 
PFI: LGO said regular meetings take place in School and the update letter has 
been circulated to governors.  
 
Pastoral systems in School: LGO said AM asked at the last full Governing  
Board meeting for input on pastoral systems and these were included in the 
Headteacher’s report. The Head of the Careers Department will present 
information at the next full Governing Board meeting.  
 
OFSTED: LGO has attended an OFSTED training course and will provide 
updates to all staff at the next full staff meeting.  
 
Keeping Children Safe in Education document/policy: MJB said there is an 
audio version available. MJB will share the link.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
LGO 
 
 
 
 
 
 
MJB 

4.  Pupil Premium Strategy update and presentation.  

 LAW delivered a presentation; attached to the minutes.  
 
LAW asked governors if they had any questions? 
 
Governors asked a range of questions and responses were provided.  
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  5.  Curriculum Review and changes presentation  

 SAH delivered a presentation ‘KES curriculum 2026 and beyond’ (attached to the 
minutes).  
 
SAH asked if governors had any questions? 
 
Governors asked a range of questions, including on the planned reduction in 
examination times (nationally), and responses were provided.  
 

 

  6. Headteacher’s Report  

 LGO tabled her report which governors received in advance.  
 
Smartphones and pouches: LGO set the context in detail, referred to the 
guidance and communications from the Secretary of State for Education, LGO’s 
communications with a local MP and the School’s strategy going forward. The 
School must comply with the guidance even though it is non-statutory.  LGO said 
the School needs to look at costs, timescales and communications with parents 
and this needs to be done quickly unless schools receive further guidance from 
the DfE, which she has requested via a local MP with reference to implementation 
date and costs. 
 
LGO sought governors views on the information shared and set out the next 
steps.  
 
LGO asked governors if they had any questions on the pastoral system and 
support. Governors were satisfied with the information above.  
 
Governors are happy with the School calendar proposal for 2026-2027.  LGO to 
communicate this to the LA.  
 
EW said it is really good to see that the School’s persistent absence figure is 
below national average. LGO said the attendance team staff are a strong team 
and are always working to improve the statistics.  
 
EW referred to a report published on the stabbing of a student at All Saints School 
last year. The report has been shared with the student’s family. It highlights 130 
red flags on incidents relating to the perpetrator that had not been acted on by the 
school. EW said as governors, we must ensure that information sharing happens.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  7. Reports from: 

Governors’ Finance, Premises and Personnel Committee 

• Governors looked at the School budget and cover costs which they raised. 
DE and LGO are monitoring this area and LGO has already taken action. 
Update on PFI and TUPE took place. The risk register was reviewed and 
traffic lighted (RAG) and an update given on the items disposed items in 
School. Replacement lighting throughout School. Health and safety report 
discussed. 

Governors’ Curriculum and Performance Committee 

• Meeting takes place tomorrow 

 

  8. Documents and information to note: 
 
Strategic meetings with Chair and Headteacher 

• LGO and PD had a strategic meeting yesterday and discussed what had 
arisen from the external review of governance and training available to 
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governors. When governors have completed training they should let JJ 
know so that it can be logged.  

• The Governors’ action plan and priorities meeting will be arranged after 
half term.  

• Staffing matters discussed 
 

 9. Any other business  

 LGO: Chris Hood has stepped down from the Governing Board. There is no 
requirement to replace him as the Board is large enough.   
 
LGO: The PE department were recently presented with the John Moss Trophy 
2025 for the range of sporting activities that are provided by the School which 
students take part in. The presentation event was amazing.  Governors praised 
the PE department for achieving the award. 
 
LGO: The School’s new website is now live. This is a major achievement.  
 
LGO: The DfE approached Sheffield City Council and the School was nominated 
by a Sheffield City Council officer to be part of the South Yorkshire and Humber 
Regional Leaders Inclusive Network, involving forty schools. Strict criteria from 
the DfE must be met in order to be nominated. King Edward VII School met the 
criteria for its inclusivity and leadership at the highest level from the Headteacher, 
leadership team and governance.  LGO said it is good to be recognised for our 
work. LGO will attend five sessions looking at best practice in schools and will 
share the best practice. It is a major achievement to be nominated. 
 

 

 Meeting finished 7.10pm.  
Date of next meeting:  Tuesday 21 April 2026 

 

 


